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Decision Canvas
»Effective skill building for global teams«

A project with Untold Colors is ideal if you ...

* want to create spaces for reflection, clarity and longterm development.
* seek depth, a clear stance and experience with global dynamics.

* want to empower people, not just standardise processes.

* think interculturally, avoiding clichés and stereotypes.

* see lifelong learning as part of your strategy.

It is NOT a good fit if you ...

* want a service provider who ‘delivers content’ according to specifications.
* are looking for quick fixes and standard solutions.

* would rather preserve traditions.

Find out if collaborating with us is right for you.
Make your decision based on the context, the area of tension, and your goal.

— Context

What does your day-to-day work entail?

Tick what applies to your organisation:

[0 Despite having good tools, communication can still get stuck.

[0 Our teams work across time zones, cultures and languages.

[0 What is considered a strength here may be seen as a weakness elsewhere.
[0 We want to utilise diversity, not just ‘manage’ it.

[0 Our values have an impact, but not in all subsidiaries.

Other aspects:
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— Area of tension

What are the requisites for learning in a global context?
Tick the area of tension that currently concerns you the most.

O Shaping change versus maintaining continuity
How can we promote innovation while continuing to build on our existing strengths?

O Seeking clarity versus allowing for ambiguity
How can we provide direction while making sense of complex issues?

O Showing empathy versus clarifying responsibilites
How can we strengthen solidarity while keeping an eye on personal responsibility?

O Defining roles versus remaining human
How can we support people in their professional roles and beyond?

O Thinking globally versus acting locally

How can we design programmes that are internationally compatible yet preserve the
local context?

— Godl
What exactly needs to change and why?
Define the desired outcome of the learning activities.

Examples:

‘Global teams should build trust that transcends hierarchy and background.’
‘Leaders need to be able to act effectively and compatibly in every cultural context.’
‘As we grow, our values should become stronger and more visible.’

Your goal:
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